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Monday, 13" of October

13:30 Participants’ registration

14:00 Course opening session

14:15 Spanish model of organ donation
14:45 USA organ procurement model

15:15 Discussion

15:30 BREAK

16:00 Transplant Procurement Management
16:45 Discussion

17.00 Donorplus introduction

17:30 Transfer to course venue

20:00 Welcome cocktail & course presentation
20:30 Dinner

Tuesday, 14t of October

07:00 Breakfast

08:00 Donor detection, identification and evaluation
09:00 Discussion

09:15 Diagnosis of death by neurological criteria
10:30 Discussion

10:45 COFFEE BREAK

11:15 Donor management

11:45 Discussion

12:00 Family approach for organ donation

13:15 Discussion

13:30 LUNCH



15:00 Donation after circulatory determination of death (DCD)

15:45 Discussion

16:00 Paediatric donation
16:30 COFFEE BREAK
17:00 Donorland — teamwork
18:30 End

20:30 Dinner

Wednesday, 15t of October

07:00 Breakfast
08:00 Organ retrieval organization & organ preservation techniques
08:45 Discussion
09:00 Organ sharing & allocation criteria
09:45 Discussion
10:00 COFFEE BREAK
10:30 Workshops
DONOR DETECTION
DONORPLUS TEAMWORK

BRAIN DEATH DIAGNOSIS
DONOR MANAGEMENT
UNCONTROLLED DCD
CONTROLLED DCD
FAMILY APPROACH

13:30 LUNCH

15:00 Workshops
CLINICAL CASES
BRAIN DEATH DIAGNOSIS
DONOR MANAGEMENT
UNCONTROLLED DCD
CONTROLLED DCD
FAMILY APPROACH

17:00 COFFEE BREAK



17:30 Donorplus - teamwork
18:30 End

20:30 Dinner

Thursday, 16" of October

07:00 Breakfast

08:00 Workshops
DONOR DETECTION
DONORPLUS TEAMWORK

BRAIN DEATH DIAGNOSIS
DONOR MANAGEMENT
UNCONTROLLED DCD
CONTROLLED DCD
FAMILY APPROACH

11:00 COFFEE BREAK

11:30 Workshops
CLINICAL CASES
BRAIN DEATH DIAGNOSIS
DONOR MANAGEMENT
UNCONTROLLED DCD
CONTROLLED DCD
FAMILY APPROACH

13:30 LUNCH
15:00 Workshops

TISSUE DONATION
ORGAN RETRIEVAL AND PRESERVATION

ORGAN ALLOCATION
17:00 COFFEE BREAK
17:30 Workshops

TISSUE DONATION
ORGAN RETRIEVAL AND PRESERVATION
ORGAN ALLOCATION

18:30 End

20:30 Farewell dinner



Friday, 17" of October

07:30

08:45

09:15

09:30

10:00

11:30

13:30

14:00

15:00

Breakfast / Hotel check out
Living donation
Discussion

COFFEE BREAK

Action Learning
Practical Evaluation

Donorland presentations
All participants and faculty jury

Closing remarks & certificates delivery
LUNCH

END



